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Today’s session — what to expect

Methodology

Scenario planning is a useful tool for exploring possible futures and preparing for it. It helps to imagine different
possibilities and how they might affect your goals, strategies, and actions. By creating scenarios, we can test your
assumptions, identify opportunities understand the potential impact of specific variables, and identify potential
risks and prepare from different perspectives.

Scenario planning can provide a competitive advantage by enabling leaders to react quickly and decisively.

Value

To understand the magnitude and impact of digital transformation it is important to take a stracegic approach
and draw the picture of what it will require. The Scenario workshop offers a new language for the participants to
approach investments and transformation in a strategic manner.
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not a box is an advisory Consultancy driven by former executives in the

healthcare and public sector

HENRIK SCHODTS, CEO + partner ARENDSE MOESGAARD, Sr Consultant

For 9 years Deputy CEO at a General Arendse i1s a designer engineer. She
hospital. The visionary lead and head has been leading the user process in
responsible for organising the a close collaboration with the
greenfield hospital in Hillergd and co- clinical staff designing a green

founder of Nordic Health Lab. field hospital in Denmark.

HENRIK@NOTABOX.DK ARENDSE@NOTABOX.DK

Our experience ranges
from execurive posirions
at hospitals, large-scale
transformations, advising
on mega-hospital projects,
assisting life science
organisarions, +
developing Danish, Nordic
and EU healthcare

mitiatives
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Portfolio
With our experience from Denmark and the Nordic countries, designing new
healthcare facilities and investments in infrastructure is an opportunity for
transformation. We believe in the value of planning and design processes, and
we offer our expertise to bring initial ideas to project completion

New North Zealand Hospital ~ Glostrup Neuologic Centre Mary Elizabeth’s Hospital Helsingborg Hospital, Sweden

Setting a new standard for acute Planning a new rehabilitation unit Designing a world leading Supporting the client in planning a
general hospitals where architecture, with multi-purpose state of the art children’s hospital uniquely new greenfield general hospital from
art and nature seeks to contribute to facilities, integrating healing dedicated to healing, learning and the early beginning to completion.
effectiveness, healing and well-being. architecture to ensure the best play. Supported and co-created by

Winning multiple awards. possible treatment. LEGO.
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Portfolio
Designing infrastructure and facilities is more than bricks!
Our guidance and insights on transformation and change management have
provided a significant impact for various stakeholders in the healthcare sector

Life Science Organisations New Hospitals Community Centres

Facilitating scenario workshops to Strcss—tcsting hospital project visions Planning new social housing projects, Advising and facilitating the

create new business models, enter and infrastructure investments against where local community centres recruitment of senior management
new ecosystems, new digital future scenarios in Denmark, Norway integrate health and hospital-at-home at a Danish top-level hospital.

solutions and partnerships. and Sweden. services.
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Portfolio

A Weltare Initiative

not a box have developed, in collaboration with the
Realdania Foundation and our 8 partners (hospitals,
municipalities and national social housing association
etc.), a national welfare initiative for healthcare and social
impact with the intention of creating a new program for
mental health and well-being.

Reaching beyond the confinements of hospitals and
envisioning the future of health as an integral part of our
everyday life, encompassing well-being and the overall
quality of life. The program is set to mobilize public and

private companies, NGO’s and civil society to
Conceptualise new solutions in order to scale and become

Learn more about the initiative in the
an international showcase. publication (in Danish).

8 NOT A BOX ® 2023


https://realdania.dk/publikationer/faglige-publikationer/taettere-paa-det-levede-liv

not a box

not a box was established in
no21 to unlock healthcare
potentials.

We are practitioners SOREN SUNKSEN, partner PER CHRISTIANSEN, ass. partner
and collaborators.

We 6Xp101’€ habltual Seren is specialized in risk and project management, data analytics and Per is one of the heavyweights of Danish healthcare.

. . designing sustainable solutions. He is also a successful facilitator and an Until February 2023 CEO of Rigshospitalet (National Hospital) for +8

thlnklng. expert in motivating teams. Seren works across industries and sectors. years, the biggest and most specialized hospital in Denmark, and he is

. . . the former CEO of the Region Nordjylland with the responsibility of

We b€11€V€ 1M next praCt1C€. Seren has senior management experience from planning the greenfield planning and operating 4 regional hospitals.
hospital project in Hillered, north of Copenhagen, and from top-tier
For People management consulting. Per has been executive on several megaprojects at Rigshospitalet (New
children hospital, Neuro center, extension of main hospital).

Seren has a background in finance functions across industries and has
proven records in building the right organizations complying with risk,
finance and chasing the vision.

Per has a significant role in advising the broad field of healthcare actors
and broadly within the welfare areas and assisting in designing
transformational solutions that create visible value for both citizens,
commercial parties and the public healthcare system.
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Garageband

As collaborators (and as a small consultancy team) we, when

needed, bring extraordinary people together with relevant
and diverse perspectives and aspiring personalities.
We call it the garageband

Our garageband consists of talented and highly esteemed friends
and professionals from the fields of anthropology, sociology,
design, architecture, data analytics, media, healthcare and tech
+ fundraising and art curation.

We involve the garageband to ensure that our solutions are
sustainable and holistic. And comes with a twist!

We believe this is what drives solutions that matter.

NOT A BOX ® 2023



Endorsements

...a rare combination of vision and
the persistence to turn ideals into
reality. The New North Zealand

Hospital, which Henrik led with a
team he build and supported, was

pioneering a radically more
thoughtful and sensitive way to
provide care to patients....”

- Dr. Atif, Oxford University

13

" 1s‘very seldom you get a
chance to meet and work with a
# atrue visionary - and furthermore

i Ji¥ Henrik Schgdts is such a person -f=
. fone of the most impressive cross . -2
Fﬂj,discipline thinkers/realizers I Rdhass

- Lars Nittve, Chairman, 4
curator + advisor
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1S 1t time to reinvent it?




Would you buy an electrical car made in 2023 to be delivered in 20357




Future health zo40



Pre-exercise (questionaire before ws)

Future Health 2040

What are you certain about in
the Future Health 2040°7?

22
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What are you uncertain about in
the Future Health 20407
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The fact that in 2040 the
demographic situation will
worsen meaning that there
will be more older

SaMDs will become common
practice across different =

types of healthcare .."
ll

institutions, as well as

More digital tools for
healthcare. More personal
decisions made by AT.

patients and patients with
chronic diseases while at
the same time number of

health personnel will not

more countries would add
it to their reimbursement
systems.

be sufficient. (;‘
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Accessible healthcare
services, simplified
patient journey,
Digitalised system of

Challenges and problems
will be even more complex

s e ambulatory care and

hospital care and most
standardised processes.




What are you uncertain about in the Future Health 20407? <i 3
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Whether the majority of
healthcare personnel will
be able quickly adapt on
new tools and processes
that will emerge and

become necessary for
managing the patient. ,, L

B O personnel, | The way how health care
financing and senior care will be del .

(Aging of population) -

{ B

Whether we would achieve a
level of tech integration
into HC sector up to the
level of being seamlessly

Healthcare will be the
same.

integrated into day-to-day
clinical practice.
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Health will be viewed differently
and more holistically.
In 2040, health is far more Information and technology: The
individualized with a pronounced

focus on prevention. It's far too

Demographic changes: More elderly, volume of information, knowledge,

and data will explode due to
technological advancement. Data,

more chronic conditions and
multiple illnesses = increasing

demand for healthcare services and

resource-intensive to become and
‘ remain ill.

digitalization, new technologies, R
and innovation will be inevitable -
factors when developing and

thus rising healthcare expenses...
We will be significantly advanced

in personalized medicine, and
several types of cancer will have
become chronic conditions that we

I am certain that in 2040, there
will still be people who fall i1l
and need some form of treatment.

implementing new solutions for
the benefit of society,
healthcare, and the individual

try to manage by establishing
local communities of healthcare

But T am also certain that there
will be a much stronger focus on
prevention.

patient - the uncertainty lies in
providers, making home treatment
and monitoring a natural part of
our lives. o —

how this development will occur.
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Can the public healthcare system I am unsure about how trust in

the public healthcare system and
its role will evolve and the

keep pace with technological
advancement?

magnitude of the gap in society
(health inequality) concerning
the advent of technology and

I am very uncertain about
what the entire system around
treatment and prevention will
look like, and will we still
refer to individuals as

Will the healthcare system face
WS CIEEESE Seree S ulges Moeelisfe thiE
population will be constantly

digitalization (how does
digitalization affect trust and

monitored clinically, or will it
alleviate some pressure as

confidence) .

patients are diagnosed earlier
' and thus have milder illness
: B trajectories?




Leadership — dare to doubt. And be curious.

“ People who are
right a lot

listen a 1lot,
and they change
their mind a 1lot ,,

Jeff Bezos, founder Amazon



WHAT DO YOU THINK OF?

DIFFERENT PERCEPTION AND COMMON LANGUAGE -
CELEBRATE DIVERSITY (AS LONG AS YOU ARE
AWARE OF IT)

145 WORDS, 2 IN COMMON (HEALTH + NATURE)
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“The wise man doesn't give the right answers, k
he poses the right questions” \

- Claude Leévi Strauss
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State of health (in the EU) Slovakia 2021
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Health Status

Life expectancy in Slovakia increased by more than two years between
2010 and 2019, only to fall by almost one year in 2020 due to COVID-19
deaths. It remains nearly four years below the EU average. Disparities in
life expectancy by socioeconomic status remain among the largest in the
EU. Slovakia also has one of the highest cancer mortality rates in the EU.

®SK @EU & Lowest @ Highest Risk factors
Smoking S N —
% of adults 0 20 40 While adult tobacco consumption declined in most countries over the past
’é‘(')cnc’st‘ﬁ#ption . o decade, 1n Slovakia it remained stable and 1s currently above the EU average.
Litres peradult 5 10 15 Alcohol consumption is comparable to the EU average. Obesity rates among
Obesity e & adults and adolescents are on the rise and higher than the EU average, due
% of adults 0 10 20 30  in part to poor nutritional habits and limited levels of physical activity.
B SRl Health system
€4 500
€3000 e Slovakia spends less than half the EU average on health, at EUR 1 513
€1500 compared to EUR 3 521 per person in 2019, adjusted for differences in
& purchasing power. Around 80 % of health spending is publicly financed,
L S O,
WQQc:IQ@%Q\Q%Q\\%Qq,mg\o%@u@@%@b@\«%Q\%%Q\q and out-of-pocket payments accounted for almost 20 % of health

Per capita spending (EUR PPP)

expenditure in 2019 compared to 15.4 % in the EU.
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State of health (in the EU) Slovakia 2021
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Inequalities in life expectancy by
education level are substantial

Disparities in life expectancy exist by both gender

and socioeconomic status. At age 30, Slovak men

with high levels of education live on average almost
15 years longer than the least educated - one of the
largest gaps in the EU (Figure 2). While the education
gap among women is only half as large (more than
seven years), it remains much greater than in most

EU countries. These differences can be at least partly
explained by differences in lifestyles and exposure to
risk factors, including higher smoking rates and poorer
nutrition among men and women with low levels of
education (see Section 3). They may also be attributed
to differences in income levels and standards of living.

Disparities in life expectancy also exist by region,
given large differences in social and labour market
indicators. Eastern regions of Slovakia report
comparatively poorer results across indicators such
as unemployment levels, numbers at risk of poverty
and levels of social exclusion, as well as educational
outcomes of secondary students (European
Commission, 2020a).

Figure 2. The education gap in life expectancy at age
30 is almost 15 years for men and 7 years for women

Lower Higher Lower Higher
educated educated educated educated
women women men men

Education gap in life expectancy at age 30:

Slovakia: 74 years Slovakia: 14.8 years
EU18: 3.4 years EU18: 6.9 years

Note: Data refer to life expectancy at age 30. High education is defined
as people who have completed tertiary education (ISCED 5-8) whereas

low education is defined as people who have not completed secondary

education (ISCED 0-2).

Source: Eurostat Database (data refer to 2017).
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Healthcare transformation



1970 - 2010 2010 - 2020 2020 - 2050
I —

EXERCISE 2

Where do you see your organization?

A MATURITY ANALYSIS
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Patie —— DIGITAL

engage i i I g TRAN SFORMAT\ON
OBSERVATIONS o il
* Regional differences (limited access + Sy NN | - ; TE,(,\-\-(—;\ANTS
ineqaulity) ) \ S A\

Transformation is People first
Financial, legislative and IT barriers
Healthcare segments (diagnostics..)
Generational gap

Quality differences among services and
institutions

e Low data standard
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Case

Greenfield hospital in Denmark, New North Zealand Hospital

35

The ambition with the new hospital in Hillered
was to bring forth new interpretations of a more
humane hospital, one that doesn't feel like a
hospital. This means creating a space that's less
institutional, a place that fosters a sense of
comfort while supporting efficient and
competent treatment. Rather than just updating
the current physical infrastructure, the goal was
to invite new partners to collaborate, focusing on

Crafting a new vision.

The video represented the client's visual
understanding that sought inspiration from
various sectors and industries, aiming to establish
a new typology for a modern hospital. An
invitation to design a hospital of the future.

https://www.

youtube.com/watch?v=F1kr18iNC50
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Forecasting + Backcasting






Look 3-times back in time
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EXERCISE 3

Discuss what time means for the selected

parameters:

. Patients

C Technology

C Organization

. Partnerships

. Society

. Facilities + institutions

Individual treatments

Personal treatments

Home devices

Changed payment method
More private hospitals

Data analyzing

More treatments

Connected information systems

Micro devices

Technology

Workforce optimization

Data & connection

35 10 1 Years 1 10 35
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4 Scenarios



The 4 Scenarios

Most for the many

< Body

Society =—p

Ministry of root causes

The Healthy human

48

<= Individually

Life =——p

Health Bazar
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. . O
Voting time!

The most likely scenario (blue vote)
The preferred scenario (green vote)

56

PROBABLE,
POSSIBLE +
PREFERABLE

SCENARIOS

Future is given

(THE PROBABLE)

Future is
uncertain

(THE POSSSIBLE)

The future is
created

(THE PREFERABLE)
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Mindset — ﬂip the lens
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BIG VS. THICK DATA

Big data tells us WHAT is happening. It cannot
tell us WHY.
Correlation is not causation.

(4

TUNNEL VS. LATERAL VISION

Making the “strange” Familiar
Listen + observe to understand the minds and lives

of others who are different

Making the “familiar” Strange
Outsider view to see ourselves clearly

Listening to Social Silence
Ponder the rituals and symbols that shape our
routines

PATIENT PATHWAY VS. LIFE
JOURNEY

Healthcare is not just about sickness. It is about

life. Do we truly understand diseases, and do we
understand people. The individual.

Life journey comes in different shapes and colors.

In the future the key is to understand and guide
the people journey.

NOT A BOX®



Re adings

Anth/rég

Visifn

How Anthropology Can
Explain Business and Life @}"

INTERNATIONAL RESTSELLER

GAWANDE
R

BEING
MORTAL

yitac 14LLE
in the End

nde's mait powarksd, and moveg, beok

?HHA[HMNA MAZZUBMU
ENTREPRENEURIAL

Trusted networks; —

The key to achieve world-class health outcomes
on a shoestring




The last thing a fish would ever notice would be water

- Ralph Linton




Tak
— Thank you!

CONTACT:

Henrik Schodts, CEO

nort a bOX

Henrik@notabox.dk
beniare M (0045) 3143 2041

Bredgade 29, st. Baghuset
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